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What is Meta-Assessment?
Meta-assessment goes beyond assessment in 
that it examines not only the elements of 
assessment but also the necessary and 
sufficient conditions as well as the needs of 
assessment” (McDonald, 2010).



Foundation

• Assessment reports should consider the audience and drive 
improvement

• Standards inform methodical approach to reporting
• Meta-assessment considers the conditions and needs of 

assessment
• Peer review is a best practice and can strengthen the meta-

assessment process



History of Reporting at AU Student Affairs
Phase I
• Campus Labs’ Compliance Assist was used for entering strategic 

planning outcomes and for reporting findings as Effectiveness Reports
• Assessment & Strategic Planning (A&SP) provided feedback on reports 

using a checklist/Time for revisions by departments
• Checklist was used for peer review of revised reports by Assessment 

Team (A-Team) members/Second opportunity for revisions by 
departments

• A&SP provided final read through to give “one voice” to report







• This was the original “rubric” 

• It was used more like a 
checklist; we were ready for a 
more robust process



History of Reporting at AU Student Affairs

• Need for a quantifiable process of reviewing assessment reports = 
creation of new Quality of Co-Curricular Assessment rubric

• Academic Assessment at Auburn uses a similar process
• Periodic Review is a best practice: 360◦ Feedback
• Peer Review categorized in the broader sweep of performance review
• Interest of fairness
• Getting the Assessment Team more involved as reviewers is 

collaborative/opportunities to learn about other departments
• Those involved in process can take knowledge back to departments

Phase II



Auburn SA Quality of Co-Curricular Assessment 
Rubric Development:  

• 2016-2017 - Provided several examples to A-Team, including AU academic 
assessment example

• A-Team feedback pulling pros and cons from various rubrics
• Ultimately, adapted from AU Academic Affairs rubric
• Incorporated the elements of the SA assessment reports
• Changed to allow for reviewing program outcomes in addition to learning
• Anthology: Decision to build rubric in a Baseline survey format
• (Note: Phase III: this rubric was revised in 2020-2021 for use in reviews 

after that date)







Steps in the Meta-Assessment A&SP Review Process

• Train raters using sample report with 
new rubric

• Assessment & Strategic Planning 
(A&SP) Review/Time for departments 
to make revisions (all outcomes)

• A&SP Review (top 3 outcomes)—
Individual

• A&SP Review Adjudication— Pairs
• A&SP Final Review—Quality Control







Quality Control: Final Review

• If the A&SP score is within ¼ point of the peer review score, 
generally go with peer review

• If there is a huge discrepancy in A&SP and peer review score, look 
at open ended comments and the report to settle

• Consolidate all and review open ended feedback to be most 
beneficial to departments for improving next year



Plan for Data
• Anthology’s Baseline & A&SP

▫ Comparison Reports

▫ Analysis to determine validity, 
reliability, and develop plans for 
longitudinal data



Analyzing
▫ Internally

� Department with Highest Average Score

� Any outliers

� Patterns between ratings



Department with the 
Highest Score

• Exporting and Averaging the 
scores

• Department with the highest 
average score across its 
outcomes was announced as 
having the strongest report 
for 2019–2020.

• Four departments tied for the 
highest score



Breaking the Tie to select Winner

• Tie Breaking process was 
submitted to A-Team 
members 

• Utilized anonymous 
survey for voting process

• Each A-Team member 
was asked to submit one 
vote for the award winner



Recognition –
• Having a winner creates pride 

in department, presents a peer 
champion, and provides a 
standard to strive for.

• Award Includes: 
▫ Recognition at division-wide 

meeting
▫ Catered lunch or lunch at an 

approved venue
▫ Plaque in SVPSA suite
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