Program Review Self-Study Timeline - Auburn University Student Affairs

1 Pre-Review - Preparation 2 Review - Department Self-Study/Report 3 Post-Review - Findings/Consider External Review

Notify Department(s)
Scheduled for Review

Hold Departmental
Introduction Meeting

IMayl

I May 15

Identify Self-Study Protocol - May 15 —June 1

Conduct Data Audit _ June 1 - October 1
Form Self-Study Review Panel I October 15
Assemble Narrative Report with Supporting Documentation — October 15 - March 1
Submit Narrative Report to Panel for Review I March 1
Provide Panel Feedback of Narrative Report _ March 1 - April 1
Make Revisions Based on Panel Feedback - April 1 — April 15
Submit 1st Draft of Complete Narrative to Department’s Direct Supervisor and A&SP Director I April 15
Review of Revised Draft by Department’s Direct Supervisor/A&SP Director - April 15 — April 30
Submit, Once Approved, Final Narrative to A&SP Director for Dissemination to Department’s Direct Supervisor and SVPSA - May 1 - May 15
Implement Changes Based on Findings/Consider External Review h‘ May 16
> Pre-Review Preparation ) Department Self-Study/Report Use Findings/Consider External Review >
May 1 October 15 May 16

October December February
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