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Introduction to being SMART 
with your strategic planning goals, objectives, and outcomes 



Strategic Planning 
Common 
Language 

 



Strategic Planning Process 

Identify 
Vision & 
Mission 

Identify 
Values & 

Goals 

Develop 
Objectives 

Develop  
SMART 

Outcomes 

Develop 
Action Steps 

Collect Input From Stakeholders 

Implement 
and Assess 



DoSA Strategic Plan Overview 

Vision 

Mission 

Goal: 
Student 

Learning:  
The	  Division	  will	  
enhance	  learning	  

through	  inten3onal	  co-‐
curricular	  experiences	  
and	  opportuni3es.	  

   

Goal: 
Health, 

Wellness, & 
Safety: 

The	  Division	  will	  promote	  a	  
healthy	  and	  safe	  campus	  

community. 

 

Goal: 
Student 

Engagement: 
The	  Division	  will	  create	  
meaningful	  opportuni3es	  
for	  students	  to	  be	  ac3vely	  
engaged	  with	  the	  campus	  

community.	  

 

Goal: 
Professional 
Readiness: 

The	  Division	  will	  prepare	  
students	  for	  professional	  

success. 

The	  mission	  of	  the	  Division	  of	  Student	  Affairs	  is	  to	  cul3vate	  a	  healthy	  and	  suppor3ve	  
campus	  environment	  that	  engages	  students,	  advances	  learning,	  encourages	  

leadership,	  and	  prepares	  students	  for	  future	  success.	  

The	  vision	  of	  “Student	  Success”	  for	  the	  Division	  
of	  Student	  Affairs	  is	  to	  empower	  students	  to	  be	  

well-‐rounded	  and	  produc3ve	  members	  of	  
society	  who	  posi3vely	  impact	  the	  world.	  

Objectives Objectives Objectives Objectives 

Outcomes Outcomes Outcomes 

Action Steps Action Steps Action Steps Action Steps 

Outcomes 
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What does it mean to be SMART? 

� S – Specific 

� M – Measurable 

� A – Attainable/Ambitious 

� R – Relevant/Resource-Conscious 

� T – Time-Sensitive/Timely 



S P E C I F I C A L L Y :  W H O ,  W H A T ,  W H E R E ,  W H Y ,  W H I C H  
 

•  W H O  D O  W E  W A N T  T O  I M P A C T ?  W H O  I S  I N V O L V E D ?  

•  W H A T  D O  W E  W A N T  T O  A C H I E V E ?  

•  W H E R E  D O  W E  W A N T  T H I S  A C C O M P L I S H M E N T  T O  T A K E  
P L A C E ?  

•  W H Y  A R E  W E  W O R K I N G  T O  A C C O M P L I S H  T H I S  T A S K ?  

•  W H I C H  A R E A S  W I L L  B E  E F F E C T E D ?  
 
 
 

S is for Specific 



H O W  D O  Y O U  K N O W  I T  I S  P R O G R E S S  I F  I T  I S  N O T  
M E A S U R A B L E ?  

 
I N F O R M A T I O N  C A N  B E  C O L L E C T E D  W I T H  E I T H E R  O R  B O T H  

Q U A N T I T A T I V E  A N D  Q U A L I T A T I V E  M E T H O D S .  
 

•  H O W  M U C H ?  

•  H O W  M A N Y ?  

•  H O W  W I L L  W E  K N O W  I F  W E ’ V E  A C H I E V E D  W H A T  W E  S E T  
T O  A C C O M P L I S H ?  

 
 
 

M is for Measureable 



Examples of 
Areas or 
indicators for 
Measurement 

Adapted from Grayson, T. (2009) Strategic 
plan framework goals, initiatives, and metrics. 
Office of the Vice Chancellor for Student 
Affairs. University of Illinois. 

•  Headcount of academic professionals having 
participated in multicultural training 
programs or conferences 

•  % of underrepresented academic professionals 
employed in SA units 

•  # of new and/or renovated facilities completed 

•  Amount spent for management and 
technology infrastructures ($) 

•  Proportion of students receiving health 
information 

•  Satisfaction of students with regard to their 
experience with a particular program 

•  Skills learned by students as a result of their 
participation 

•  Culture of an organization 



Information 
about data  

•  A baseline is needed in order to 
understand progress or areas for 
improvement. 

�  Baseline Data: information which 
serves as a basis for comparison in 
assessing a program’s impact or 
effectiveness 

 
�  Qualitative Data:  the collection 

and analysis of subjective data 
(words) 

 
�  Quantitative Data: the collection 

and analysis of objective data 
(numbers) 



G O A L S ,  O B J E C T I V E S ,  A N D  O U T C O M E S  S H O U L D  N O T  B E  T O O  
E X T R E M E .   T H E Y  S H O U L D  B E  R E A C H A B L E  W H I L E  S T I L L  
S T R E T C H I N G  T H E  O R G A N I Z A T I O N  T O  D O  O R  B E  M O R E .   

 
•  C A N  T H I S  B E  A C C O M P L I S H E D ?  

•  W I L L  T H I S  P U S H  U S  T O  B E  O U R  R E A L I S T I C  B E S T ?  

•  H O W  W I L L  W E  A C H I E V E  T H I S ?  

 
 
 

A is for Attainable yet Ambitious 



S O M E  T A S K S  M I G H T  B E  S P E C I F I C ,  M E A S U R A B L E ,  A N D  
A T T A I N A B L E ;  H O W E V E R ,  T H E Y  M A Y  N O T  B E  P E R T I N E N T  T O  

M O V I N G  T H E  O R G A N I Z A T I O N  F O R W A R D .   
 

•  D O E S  T H E  O R G A N I Z A T I O N  R E A L L Y  N E E D  T H I S ?  

•  I S  T H I S  E F F O R T  W O R T H W H I L E ?  

•  W I L L  T H I S  H A V E  A N  E F F E C T  O N  T H E  D E S I R E D  G O A L ?  

•  D O  T H E  B E N E F I T S  O F  D O I N G  T H I S  O U T W E I G H  T H E  C O S T S ?  

•  H O W  D O E S  T H E  O R G A N I Z A T I O N  B E N E F I T  F R O M  T H I S ?  

 
 
 
 

R is for Relevant/ 
Resource-Conscious 



G O A L S ,  O B J E C T I V E S ,  A N D  O U T C O M E S  S H O U L D  B E  P L A N N E D  
W I T H I N  A  G I V E N  T I M E F R A M E .   D E A D L I N E S  H E L P  W I T H  

C O M P L E T I O N .  
 

•  W H E N  W I L L  W E  D O  T H I S ?  

•  I S  I T  F E A S I B L E  W I T H I N  T H E  P L A N N I N G  T I M E F R A M E  T O  D O  
T H I S ?  

•  I S  I T  T H E  R I G H T  T I M E  F O R  T H E  O R G A N I Z A T I O N  T O  W O R K  
O N  T H I S ?  

 
 
 

T is for Time-Sensitive/Timely 



Adapted from http://www.cdc.gov/dhdsp/state_program/evaluation_guides/pdfs/smart_objectives.pdf 

By _____/_____/_____, ___________________ 
[WHEN – Time bound]               [WHO and WHAT – Specific] 

 
from ________ to ________________________ 
[MEASURE (number, rate, percentage of change and baseline)] 

Getting Started 

To develop SMART outcomes, use the template below and fill in the 
blanks. 



Questions? 


