5/20-5/22 
Good to Great Week

5/24 Draft 2
Includes outcomes with assessments and action steps

5/31 Feedback 
From Abby

3/5 Directors’ Meeting
Timeline
Common language
Strategic plan overview
Mid-March
AVPs share goals 
Late-March
Letter from VP


8/1 and Beyond
Implementation of plan
Data in Campus Labs
Rewards for participation
Quarterly reminders
Linking DoSA plan to AU plan


7/1 Final Draft
 
Mid-July
Revisions and
preparation for publication

6/4 
June Goal Summit
 
6/19 Draft 3
All pieces set
 Minor revisions

4/2 Directors’ Meeting
SMART objectives and outcomes
Common language
 
4/22 Draft 1 
Includes objectives






March
April
May
June
July
August



6/3 - 7/31 Campus Labs Trainings

3/18 - 4/5 SMART Objectives and Outcomes Trainings


2013
 Items in Green = Amy’s specific dates                                                                 Items in Blue = Kim’s specific dates
	March
	April
	May
	June
	July
	August

		S
	M
	T
	W
	T
	F
	S

	
	
	
	
	
	1
	2

	3
	4
	5
	6
	7
	8

	9

	10
	11
	12
Abby
Strategic. Plan
overview
w/ Kim’s
Team
	13
	14 Campus Labs Leader
Webinar
	15
	16

	17
	18
	19
	20
	21
	22
	23

	24
	25
	26
Abby
Strategic. Plan
Overview w/
Amy’s Team
	27
	28
	29
HW
Pre-draft
1
	30

	31
	
	
	
	
	
	



		S
	M
	T
	W
	T
	F
	S

	
	1
	2
HW/w
Abby
Feed-back
	3
Abby
Objectives
w/
Amy’s
Team
	4
	5
	6

	7
	8
	9
	10
	11
	12
	13

	14
	15
HW Final Draft 1
	16
	17
	18
	19

	20

	21
	22
Draft
One
	23
HW
Team
Outcomes&
Action Steps
	24
	25
	26
	27

	28
	29
	30
HW
Pre-draft 2
	
	
	
	

	
	
	
	
	
	
	



		S
	M
	T
	W
	T
	F
	S

	
	
	
	1

	2
	3
HW/w
Abby
Feed-back
Draft 2 

	4

	5
	6
	7
	8
	9
	10
	11

	12
	13
HW Final Draft 2
	14
Abby
Outcomes
w/
Amy’s
Team
	15

	16
	17
	18

	19
	20
Good
	21
to
	22
Great 
HW Team w/core
values&DoSA Strategic Plan
	23
	24
Draft
Two
	25

	26
	27
	28
	29
	30
	31
Feed-
back
	



		S
	M
	T
	W
	T
	F
	S

	
	
	
	
	
	
	1

	2
	3
HW
Pre-draft
3
	4
Goal Summit
	5
	6
	7
	8

	9
	10
	11
	12
	13
Values Focus Group
	14
HW Final Draft 3

	15

	16
	17
Values Focus Group
	18
	19
Draft
Three
Values Focus Group
	20
	21
	22

	23
	24
	25
	26
	27
	28
	29

	30
	
	
	
	
	
	



		S
	M
	T
	W
	T
	F
	S

	
	1
Final
Draft
	2
	3
	4
	5
Values survey closes
	6

	7
	8
	9
	10
CA Training
	11
	12
	13

	14
	15
	16
	17
CA Training
	18
CA Training
	19
	20

	21
	22
	23
Baseline
Training
	24
	25
Baseline
Training
	26
	27

	28
	29
	30
	31
Outcomes due in CA
	
	
	

	
	
	
	
	
	
	



		S
	M
	T
	W
	T
	F
	S

	
	
	
	
	1
	2
	3

	4
	5
	6
	7
	8
	9
	10

	11
	12
	13
	14
	15
	16
	17

	18
	19
	20
	21
	22
	23
	24

	25
	26
	27
	28
	29
	30
	31
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